
August Board Meeting Agenda
August 12, 2026  6:15pm - 7:15pm EDT

1. Call to Order

2. Approval of Minutes

June minutes

3. Director's Report

4. Finance Committee

a. Preliminary/un-audited FY26 financials

5. Academic Committee

a. School leader performance review

b. Outreach & enrollment update

6. Development Committee

a. New interim board member: Michael Baer

b. Board officers

c. Required board trainings

d. Personal board goals

Goals form

e. Conflict of Interest & Confidentiality forms

6:15pm
START

6:15pm
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https://docs.google.com/document/d/11nygKfNC_SHrH2BsF1zAFVhbvyIrM2IL/edit?usp=sharing&ouid=104910650959190914700&rtpof=true&sd=true
https://docs.google.com/forms/d/e/1FAIpQLSfUzXr0Xb2G2zccJKHrsRb78R4YCRliZb45asjepKpdbVy1Jw/viewform?usp=header


f. Centering sign-up

Centering sign-up

7. New Business/Announcements

8. Adjournment

7:15pm
END
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https://docs.google.com/document/d/1sShbuD_toaX8o4iZwrvfiJxa42GdAh7WrLUg6vD-Y98/edit?usp=sharing

