
 

 

 
Briya Public Charter School  

Board of Trustees Meeting Minutes  
Wednesday January 11, 2023, 6:10-7:30 p.m.  

  
 

Board members present   
Charlotte Baer, Chair  
Doris Garay, Vice Chair  
Flor Buruca, Secretary 
Bill Bletzinger, Treasurer  
Alejandra Sandoval  
Brenda Martinez  
Brittany Pope 
Cara Sklar  
Daniela Carozza  
Jennifer Huang 
 
 Board Members Absent  
Ji Sung Yang  

Staff members present   
Christie McKay, Executive Director  
Joel Goering, Director of Finance  
Lauren Stoltzfus, Communications Manager 
Gladis Canizales, Interpretation Coordinator 
Judy Kittleson, NEDP & Adult Education 
Manager 
Lorie Preheim 

 
1. Call to Order   

• The meeting was called to order at 6:10 pm.   
 

2. Public Hearing on the Shepherd Street Relocation 
• Tonight was the opportunity for a hearing on Briya’s request to DC PCSB for a 

charter amendment to locate at 801 Shepherd Street starting in the fall.  
 

3. Approval of Minutes  
• November 9th, 2022, Briya Board Meeting Minutes  

§ Daniela Carroza moved to approve the November 9th, 2022 Briya Board 
meeting minutes; Brenda Martinez seconded. The motion passed 
unanimously.  

• Roll call:  
§ Charlotte Baer – yes 
§ Doris Garay – yes  
§ Flor Buruca – yes 
§ Bill Bletzinger – yes 
§ Alejandra Sandoval – yes 
§ Brenda Martinez – yes 
§ Brittany Pope – yes 
§ Cara Sklar – yes 
§ Daniela Carozza – yes 
§ Jennifer Huang – yes 

 
 



 

 

4. Director’s Report – reported by Christie McKay, Executive Director 
• DC Council Committees: In December, new DC Council committee chairs and 

members were announced. Christie reviewed the committee information.  
§ Bonds is now Chair of Executive Admin and Labor, of which workforce 

development is a part. 
§ Nadeau is now Chair of Public Works & Operations, and Lewis George is 

responsible for Facilities & Family, which Nadeau used to do and includes 
social services. Lewis George is also now responsible for oversight of 
facilities/DGS.  

§ Henderson is Chair of Health, which could impact Briya through Mary's 
Center.  

§ We also thought there might be an education committee again, but there is 
not. Therefore, education will continue to be under Mendelson. 

§ Christie is looking forward to working with these committee Chairs. 

• Facilities Update:  
§ We are waiting for our permit to come back to begin demolition at 801 

Shepherd Street. Our architect continues to work on the plan for the 
remodeled space.  

§ A pipe recently burst at 801 Shepherd and the gym flooded, so MPD 
reached out and asked if they could use Briya’s space for a January 6 
event for 3 Kings Day, which we did. Lorie led an outreach table for Briya 
during the event and there was a strong amount of interest.  
 

5. Development Committee – presented by Christie McKay, Executive Director 
• Board Candidates: Vote Needed:  

§ The Development Committee is recommending Janessa Cobb to replace 
Ji, from now through September 2023.  

§ Bill Bletzinger moved approve Janessa Cobb as a member of 
Briya’s board; Doris Garay seconded. The motion passed 
unanimously.  

o Charlotte Baer – yes 
o Doris Garay – yes  
o Flor Buruca – yes 
o Bill Bletzinger – yes 
o Alejandra Sandoval – yes 
o Brenda Martinez – yes 
o Brittany Pope – yes 
o Cara Sklar – yes 
o Daniela Carozza – yes 
o Jennifer Huang – yes 

§ Doris is approaching the end of her term on the board. As her replacement, 
the Development Committee recommends Stuart Butler, who has been 
serving on Mary’s Center’s board. His time on Mary’s Center’s board is 
ending in April. He has agreed to consider joining Briya’s board. We will 
consider a vote on Stuart during the March meeting.  



 

 

• March Retreat: Please complete the survey to give your opinion on the March 
board retreat 
 

6. Finance Committee - reported by Joel Goering, Finance Director 
• November 2022 financial reports: Joel reviewed the financial report, which was 

already reviewed by the finance committee.  
§ Overall, we are ahead of budget: 

• Forecast for revenue is ahead of budget. This is in large part due to 
actual enrollment being higher than budgeted enrollment and 
enrolling a higher number of special education students in pre-K 
than budgeted for. 

• Expenses are also higher than budgeted, including for staff bonuses 
and recruitment. 

• Net income forecast is higher than anticipated as well. ($491k) 
• Negative cash flow adjustment variance projection is due to paying 

off Mary’s Center invoices that Briya received at a delayed date, 
after the end of the fiscal year. 

§ Doris asked if Mary’s Center is still managing all the 
payroll and benefits for all Briya staff. Joel explained that 
yes, Mary’s Center continues to do the vast majority of this. 
Briya pays Mary’s Center on a monthly basis for those 
staffing costs. Occasionally there is a delay in getting the 
invoices from Mary’s Center, which is why this issue 
happened. 

• We anticipate ending the year with ~$16.52 million cash balance. 
§ The board previously set aside a facility reserve out of our net asset 

balance. While we don’t have the specific proposal from the construction 
company yet, we estimate we might spend between $2-5 million for the 
construction costs to renovate 801 Shepherd Street. The fact that the 
building is already a school is beneficial, but it’s also an old building. We 
will need to install updated internet, install Smart Boards, improve 
electricity, install bathrooms in EC classrooms, remove drywall that had 
been used to make former classrooms into offices, and more. 

• Most costs will be booked as capital improvements, so our net 
income won’t be affected. This is an excellent use of the 10 million 
dollar facilities reserve fund that the board created. With these 
capital improvements, we will avoid paying cash rent at Shepherd 
St. for fifteen years.  

§ Joel is working with EdOps for the five-year budget we are required to 
create for DC PCSB as part of this move.  

• IRS Form 990: Joel reviewed highlights from the 990. The Finance Committee 
reviewed and discussed the 990 previously. They noted that one difference from 
prior years is that we previously had a section (Schedule I) that included pass-
through grants that we made to childcare centers during the pandemic. For FY21-
22, we didn’t have those pass-through payments and the amount of our student 



 

 

emergency fund was lower, which is why we don’t have Schedule I this year. 
Other than that, our 990 is similar to past years. 

§ Bill shared that he reviewed all pages of the 990 and it is consistent with 
the audit, which the board approved previously. 

§ Brenda Martinez moved approve Briya’s IRS Form 990; Jennifer Huang 
seconded. The motion passed unanimously.  

§ Charlotte Baer – yes 
§ Doris Garay – yes  
§ Flor Buruca – yes 
§ Bill Bletzinger – yes 
§ Alejandra Sandoval – yes 
§ Brenda Martinez – yes 
§ Brittany Pope – yes 
§ Cara Sklar – yes 
§ Daniela Carozza – yes 
§ Jennifer Huang – yes 

 
7. Academic Committee – reported by Lorie Preheim, Alejandra Sandoval, Charlotte Baer, 

Doris Garay, Judy Kittleson 
• Annual Report 

§ Members of the Academic Committee reviewed highlights from the 
annual report.  

§ The full annual report will be sent out after the meeting.  
• Program Update: Family Fridays: Every Friday, all parents have Child 

Development classes in small groups based on the age of their children and their 
home language. This differentiation is something Briya has been wanting to do 
for years. Fridays also include English conversation time, hands-on workshops for 
parents who bring children to Briya, and wellness classes. 

• Board Performance Review Reminder: This year, board committee goals will 
be due at the end of March—a link will be sent in February.   

  
 

8. Announcements/New Business 
• Thank you to Lorie for her many years of service on Briya’s Board!  
• We are creating a book with farewell messages to give to Geovanna. If you want to 

send a note, the deadline is 10:00 am tomorrow morning.  
• Belated happy birthday to Doris! 

 
9. Adjournment 

• The meeting is adjourned at 7:26 pm.  
 


